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Exceptional Leadership: Driving innovation together in a changing Allied Health landscape
Allied Health Professionals are ideally suited to take the roles of transformative leaders and influencers of change in order to
optimise health outcomes and provide innovative solutions to complex challenges.

Modern approaches to leadership identify “ordinary leaders” as having the power and influence to leverage real and lasting system
wide change.

This highly practical and interactive master class exposes current thinking and perspectives of leadership, and workshops the
potential every participant has to develop and enhance their own leadership skills in order to drive innovation and excellence in
their own workplaces.

TIME TOPIC

9.00am  Welcome and Welcome to Country
MC WELCOME AND OVERVIEW OF DAY

Ms Anna Louise Bouvier (Private Sector Physiotherapy Practitioner, Journalist)

WELCOME TO COUNTRY

Uncle Ray Davison, Metropolitan Local Aboriginal Land Council

9.10am A framework for becoming an extraordinary leader
Professor Catherine Dean, Deputy Dean, Faculty of Medicine and Health Sciences, Macquarie University (NSW)

9.50am  Empowering allied health leaders to be culturally responsive and positively influence health
outcomes for Aboriginal and Torres Strait Islander people

(Panel Q & A with Anna Louise Bouvier)
Ms Nicole Turner, Board Chairperson, Indigenous Allied Health Australia (NSW), AlProfessor Gregory Phillips (VIC),
Mr Matthew West, Podiatrist, Associate Lecturer/Clinical Educator, University of Newcastle (NSW)

10.30am MORNING TEA

I 1.00am Transformational and Adaptive Allied Health Leadership

This presentation will commence with an outline of the allied health leadership literature followed by
a discussion of allied health culture and how this links with allied health approaches to leadership. The
session will then explore the concepts of allied health power and influence and participants will be
invited to consider their own context and capacity to be agents of transformational change.

Ms Patricia Bradd, Director Innovation and Improvement, South Eastern Sydney Local Health District (NSW)

A/Professor Joanne Travaglia, Professor of Health Services Management, Faculty of Health, University of Technology
Sydney, Fellow Australasian College of Health Services Management (NSW)

| 1.40am Empowering Allied Health Leaders
Panel Discussion Q & A Facilitated by Anna Louise Bouvier

Panel members will include:
Professor Kathryn Refshauge, Dean, Faculty of Health Sciences, University of Sydney (NSW)

Ms Patricia Bradd, Director Innovation and Improvement, South Eastern Sydney Local Health District (NSW)
Ms Kathleen Phillip, Chief Allied Health Advisor, Victoria Health (VIC)
Dr Jacqui Lunday Johnstone OBE, Chief Health Professions Officer, (Scotland UK)

Mr Dan Mahony, Senior Physiotherapist and Health Services Manager, Independent Director and Branch Councillor
Australasian College of Health Services Management (WA)

12.30pm LUNCH
E Poster Presentation
Dr Rosalie Boyce The University of Queensland; Rosalie Boyce Consulting Pty Ltd
“At the Top and at the Table: Allied Health Executive and Board Level Leadership in Australia”
Dr Rosalie A Boyce, Dr Paul T. Jackway and Kathleen Philip

.30pm  Practical Skills for Leading for Change and System Improvement/Transformational and
Adaptive Leadership — A Master Class

Dr Jacqui Lunday Johnstone OBE, Chief Health Professions Officer, (Scotland UK)

2.30pm Reflective Practice Activities and Wrap up

Professor Michelle Lincoln, Deputy Dean Strategy, Associate Dean Indigenous Strategy and Services (NSW)
Faculty of Health Sciences, Sydney University and Ms Anna Louise Bouvier MC

3.00pm CLOSE




